
St. John’s Church Council Minutes – August 17, 2021 
 
 
Council members present: Amy Bazile, Tracy Conradt, Mary Hoppe, Ron Krueger, Tom Pamperin, Melissa 
Pfeiler, Sharon Piastowski, Shirl Tischauser, Kelly Trebus, Wanda Tucker, Pastor Sara Gorman (ex-officio).  Also 
present:  Sheri Fuhrman. 
 

Meeting called to order by Kelly Trebus at 6:30p.m.  Kelly opened with devotions and prayer.  
 

The mission statement was read together. 
 

Member Concerns: A member comment was shared that there was some member disappointment with 
the selection of the substitute pastor that officiated a recent funeral. 
 

Secretary’s Report: Last meeting’s minutes were reviewed.  A motion was made by Amy, seconded by 
Tracy, to approve the June 2021 Council minutes as presented.  Motion carried. 
 

Treasurer’s Report: Various items within the June and July financial statements were discussed, including 
the monthly giving, cash balance on hand in the general fund, loan balances and remaining loan terms.  A 
motion was made by Amy, seconded by Melissa, to approve the June and July 2021 financial statements as 
presented.  Motion carried. 
 

Pastoral Report: Pastor gave an update on her activities over the past two months.  It was noted that a 
Sunday School coordinator has come forward, a rally day celebration plans, the upcoming book clubs, the 
officiating of two funerals, the passing of Lois Marquardt and the receipt of a Synod grant to improve the 
audio system in the sanctuary. 
 

Strategic Discussion: Pastor asked where St. John’s would be in ten years and how we would get there.  
Numerous ideas and thoughts were shared. 
 

Vital Statistics: No changes other than those noted in the Pastoral Report. 
 

Old Business:  Items of Old Business considered were: 
 

• Appointment of 1 Member for the Nominating Committee - Council was authorized at the Annual Meeting to 
name one additional member to the Nominating Committee.  A possible candidate has been contacted.  
Additionally, the committee is already contacting candidates. 

• Review of COVID Protocol – The rising number of COVID cases led to a discussion on mask wearing and other 
safety protocols.  Kelly reminded the council as to our responsibilities to the congregation and not our personal 
beliefs.  After discussion, a motion was made by Wanda, seconded by Sharon, to require mask wearing within 
the church building until cases fall below 50 per 100,000 persons in Waupaca County, being monitored weekly.  
Motion carried. 

• Changes to the Action Teams – Kelly provided an overview of the restructure of the action teams.  It is proposed 
that there will be five (5) teams:  Worship & Music, Property, Community Involvement, Youth and Eduction.  
After discussion of activities and expectations, a motion was made by Ron, seconded by Amy, to change Bylaws 
to reflect the proposed teams.  Motion carried. 

• Action Team Assignments – Teams were assigned council representatives as follows: 
• Property – Ron, Shirl 
• Worship & Music – Sharon, Tracy 
• Education – Amy, Melissa 
• Youth – Tom 
• Community – Mary, Nancy, Wanda 



• Funeral Discussion – The plan provided by Shirl for handling funeral meals was discussed.  The importance of 
the meal in the funeral process as well as the need to be able to deliver what we promise to deliver were 
discussed.  A motion was made by Mary, seconded by Amy, to offer the funeral meal services as outlined with 
meals being catered from local businesses.  Motion carried.  

• Other Old Business – There was no other old business. 
 
New Business:  Items of New Business considered were: 
 

• Wanda presented an offer to sell the church a lawn tractor for $500 to use at the cemetery.  A motion was 
made by Ron, seconded by Sharon, to authorize the purchase.  Motion Carried. 

• Annual Meeting – A motion was made by Tom, seconded by Amy, to set the annual meeting date for January 
30, 2022.  Motion carried. 

• Based on the action taken regarding COVID precautions, it was determined that the rally day should be 
cancelled and the safety and success of a Fall Dinner be evaluated. 

• Worship Schedule – A plan for a worship schedule was presented by the Worship & Music team.  Tracy and 
Sharon reviewed the process that the team took, the factors that were considered and the focus on worship 
that was discussed.  It was noted during discussion that the lack of a consistent worship schedule has been 
frustrating to some members.  Kelly asked the council members to consider, pray on and discuss the plan to be 
prepared for a single-purpose council meeting to be held on August 31, 2021 for the purposes of discussing 
and voting on a worship schedule. 

• Other – Repairs and maintenance to the ovens in the kitchen have been scheduled with an estimated cost of 
approximately $500.  A motion was made by Tom, seconded by Ron, to approve the expenditure of $500 for 
the ovens.  Motion carried. 
 

Action Team Reports:  The following Action Team reports were provided: 
 

• Property – Ron noted some tree work is upcoming and an alternative to hiring a tree service may be possible.  
Also, the five-year plan of property priorities was received. 

• Worship & Music – No further information other than what was provided in New Business. 
 

Closed Session: N/A 
 
The next meeting will be a special meeting on August 31, 2021, at 7:00 pm. 
 
The meeting closed with the Lord’s Prayer. 
 
A motion was made and seconded to adjourn the meeting.  Motion carried. 
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